1

SO GDDPT THANH PHO QUANG NINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT LE CHAN Doc 1ap - Tw do - Hanh phiic

Péng Triéu, ngay 09 thang 9 nam 2026

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2026 - 2027

(Kém theo Quyét dinh sé 126/QD-THPT LC ngay 09 thdng 9 nidm 2026 ciia
Hiéu truong truong THPT L& Chan)

I. CAN CU XAY DUNG KE HOACH

Can ctr Biéu 18 truong tiéu hoc, truong trung hoc co s, trudng trung hoc
pho thong va truong pho théng c6 nhiéu cap hoc ban hanh kém theo Thong tu sb
15/2026/TT-BGDDT ngay 24/3/2026 ctua Bo Giao duc va Dao tao;

Can cir Cong vin s6 5208/BGDDT-GDPT ngay 07/8/2026 ctia Bo Gido duc
va Pao tao vé huéng dan thyc hién nhiém vu gido duc phé thong nam hoc 2026-
2027;

Cian ctr Quyét dinh s6 2961/QD-UBND ngay 13/8/2026 cua UBND tinh
V/v ban hanh Ké hoach thoi gian nim hoc 2026 - 2027 d6i véi gido duc mam non,
gido dyc phd théng va gido duc thuong xuyén trén dia ban tinh Quang Ninh;

Cian ctr Cong vin sb 2728/SGDDT-GDPT ngay 20 thang 8 nim 2026 cta
Sé¢ Giao duc va Pao tao Quang Ninh V/v huéng dan thuc hién nhiém vu gido duc
pho thong nam hoc 2026 — 2027

Can ctr Cong van s6 2949/SGDPT-GDPT ngay 05 thang 9 nim 2026 cla
S¢ Giao duc va Pao tao Quang Ninh V/v xay dung va td chire thuc hién Ké hoach
giao duc cua nha truong, K& hoach bai day cép trung hoc tir nam hoc 2026 — 2027.

Can ctr diéu kién thyc té, truong THPT Lé Chan xay dung Ké hoach gi4o
duc nha truong nam hoc 2026-2027 nhu sau:

1. PIEU KIEN THU'C HIEN CHUONG TRINH NAM HQC

1. Pic diém tinh hinh Kinh té, viin héa, xi hdi dia phwong

Phuong Pong Triéu 1a dia ban c6 dan cu dong, doi song kinh té - xa hoi co
ban 6n dinh va dang tiép tuc phat trién; co cau kinh té co su chuyén dich theo
hudng phat trién cong nghiép, thuong mai - dich vu va nong nghiép. Doi sdng vt
chat, tinh thin cta nhan dan tirng budc dugc nang 1€n; cac linh vuc van hoa, giao
duc, an sinh xa hdi dugc quan tam; tinh hinh an ninh chinh tri, trat tu an toan xa
hdi co ban 6n dinh.
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Cép uy, chinh quyén dia phuong va nhan dan ngdy cang quan tdm dén su
nghi¢p gido duc, tao diéu kién thuan loi dé nha truong huy dong céc nguén luec,
tang cuong phdi hop gitta nha trudng - gia dinh - x3 hoi trong cham séc, gido duc
hoc sinh.

Bén canh nhitng thuan lo1, su phat trién nhanh cua kinh té - xa hdi, qué trinh
do6 thi hoa va tac dong cua moi truong $0, mang xa ho1 dat ra yéu cau ngay cang
cao ddi véi cong tac gido duc hoc sinh vé dao duec, 16i séng, y thuce chép hanh
phap luat, k¥ ning séng, k¥ nang s va dinh hudng nghé nghiép.

2. Pic diém tinh hinh nha truwong nim hoc 2026 - 2027

2.1. Pdc diém hoc sinh

* Quy mé trwong lép va hoc sinh:

- Duy tri 6n dinh 22 16p v&i 989 hoc sinh.

- Ty 1é nam, nit twong ddi can bang.

- 100% hoc sinh hoc dung d6 tudi. 100% hoc sinh duoc hoc 2 budi/ngay.

] Tépg Hoc sinh niv HS dan toc HS khuyét tat
Khéi 56 - - 5
HS/I6p So lwgng | Ty 1€ % | Soluwgng | Ty lé¢ % | Solwgng | Ty lé¢ %
.. 360/
Knéi 10 | - o 195 | 54,17% 25 6.98% 10 2 78%
.. 314/
Kndi 1l | o 177 | 56,37% 18 5.73% 5 1,59%
.. 315/
Knéi12 | o 187 | 59,37% 13 4.13% 3 0.95%
tlfg;‘g 989 559 | 56,52% 56 5.68% 18 1,82%

2.2. Tinh hinh do¢i ngii gidao vién, nhdn vién, can by qudn ly

- Can b9, gido vién c6 nang lyc giang day, nhi¢t tinh trong cong tac, co6 tinh
than trach nhiém trong cong vi¢c, ludén néu cao tinh than hoc hoi, d6i moi, sang
tao.

- Tong s6 CB, GV, NV cua truong: 55 nguoi (trong do: 40 nir va 15 nam).
Trong d6: BLD: 03 (Ni: 01); GV: 48 (Ni: 35); Nhan vién: 04 (04 nir)

- Bién ché t6 trong nha truong: Gom 5 t6 trong d6 c6 04 to chuyén mon, 01
t6 hanh chinh Van phong nhu sau:

T6 Tw nhién 1: gdm 13 ngudi, trong d6: mén Toan (08); mon Vit 1y (05).
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T6 Ty nhién 2: Gom 12 nguoi trong d6: mén Hoa hoc (04 GV); mén Sinh
hoc (04 GV); mon Cong ngh¢ NN (01 GV); mdn Tin hoc (02 GV); 01 Pho Hi¢u
truong.

T6 Xa hoi 1: Gom 14 nguoi trong d6: mon Ngir van (06); mon Lich st
(03); mon GD KTPL (02); bia 1y (02); Thu vién (01).

T6 Xa hdi 2: gdm 12 ngudi, trong d6: moén Tiéng Anh (05); mén GDTC
(02); mon GD QPAN (02); mon Cong nghé CN (02); 01 Phé Hiéu truong.

T6 Vin phong: gom 09 nguoi, trong d6: Hiéu trudng (01); Ké toan (01);
Vin thu (01); Y t& (01); va c¢6 05 ngudi hop dong khac: bao vé (03); lao cong
(02).

- S6 lugng theo trinh d§ dao tao; muc dat chuan nghé nghi¢p gido vién
(khéng danh gid d6i véi 02 gido vién hop dong la gido vién trieong THPT Nguyén
Binh):

| Tnndd | s dat Pat Kha Tét
SH dao tao . :
lwgng | . | Cu S6 |Tile| S& | Tile| S Tilé S6 Tilé

nhan | lwong | (%) | lwong | (%) | luong (%) lwong (%)

Banlanh | 5 2 | 1 0 0 0 0 2 |6667% | 1 |3333%
dao
3';? 6 |17 | 30 | 0 0 0 0 | 22 |4783% | 24 |5217%

Tongsd | 49 | 19 | 30 0 0 0 0 24 | 4783% | 25 |5217%

2.3. Co s& vat chat, thiét bi day hoc

- SO phong hoc: 22 phong, di cho mdi 16p 01 phong; Cac phong hoc ¢6
thiét bi phuc vu cho viéc tmg dung CNTT va chuyén doi sb trong giang day.

- Phong hoc bo mon: 02 phong thuce hanh tin hoc; 01 phong thuc hanh mon
ngoai ngir; 01 thu vién; 01 khu gido duc thé chat c6 01 nha tap luyén da nang; 03
phong thuc hanh (mén Vat i, Hoa hoc, Sinh hoc); 01 phong dé dung cu mén Gido
duc Thé chat va Gido duc Qubc phong va An ninh; Thu vién (01 phong); phong
y t& (01 phong); phong truyén théng (01 phong); phong day hoc STEM (01
phong). Cac phong hoc bd mén di duge dau tu stra chira, ning cap phu hop va
tién ich hon; Trang thiét bi phuc vu viéc day va hoc luén dugc quan tam mua sim
dam bao t6i thiéu cho hoat dong day hoc dién ra binh thuong.

- San choi bdi tp: 01 san c6 nhan tao d4 bong dién tich 1500 m? trang bi
hién dai, 01 san bong r6; 01 san trung tam; 01 san choi phia trude nha D méi1 duoc
tu bo stra sang nang cap sach s&, du chd cho hoc sinh vui choi va t6 chiic cac hoat
dong tap thé.
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I11. MUC TIEU GIAO DUC NAM HOQC 2026 - 2027

1. Muc tiéu chung

Tao chuyén bién rd nét vé chat lugng hoc sinh, chat lugng doi1 ngii va hi¢u
qud quan tri nha truong; thyc hién hi¢u qua Chuong trinh GDPT 2018; xay dung
moi trrong gido duc an toan — ky cuong — dan chu — nhé@n ai — hanh phic; tirng
budc hinh thanh mé hinh “Quan tri s6 — Day hoc s0 — Gido vién s6 — Hoc sinh
sO”.

2. Chi tiéu cu thé

2.1. Chi tiéu vé chat lwong ddi ngii

- C6 100% CBGVNYV tham gia day du cac 10p tap huan vé chuyén mon,
nghiép vu do S& GDDT t6 churc, thuc hién tap huan lai trong t6/nhom chuyén
mon.

- 100% giao vién tich cuc d6i moi phuong phap giang day, kiém tra,
danh gid hoc sinh theo nang luc va pham chat.

- C6 100% CBGVNYV st dung thanh thao, hiéu qua ho so dién tir, cac phan
mém day hoc, h¢ thong ho trg giang day va quan li (OLM, Smas, ...).

- C6 100% gi4o vién tham gia day du cac dot thao giang, du gio. C6 tir 50%
sO gi0 thao gidng dat loai gidi trd 1én. Khong c6 gio day xép loai khong dat.

- Co tlr 30% can bo, gido vién, nhan vién viét dé tai, sang kién va dugc cong
nhan cap co so trd 1€n; phan dau c6 it nhat 01 sang kién dugc cong nhéan cap tinh.

- Co tir 50% gido vién chi nhiém gioi cap trudng trd 1én.

- C6 100% can bd, gido vién, nhan vién hoan thanh tdt nhiém vy va dat
danh hi€u lao dong tién tién trd I1én.

- C6 tir 30% can bo, giao vién, nhan vién dat danh hiéu chién si thi dua cép
co s va 01 gido vién dat danh hiéu CSTD cip tinh trd 1én.

- CO tir 07 can bg, gido vién, nhan vién nhan giéy khen cua S& GDDT va
c6 01 gido vién nhan bang khen cta cip trén tré 1én.

- Tich cyc tham gia cac hoi nghi chuyén mén cum s 5.

2.2. Chi tiéu chat lwgng gido duc

- Quy m0: Duy tri 22 16p hoc vdi khoang 990 hoc sinh.

- Hoc tap:

Loai Tét: Pat tir 32,5% trd Ién,

Loai Kha: Dat tir 63,5% - 64,0%.

Loai Pat: Giam xuéng dudi 3,5%.

Loai Chua dat: Gitr vitng 0%.



- Rén luyén:

Loai Tét: Dat tir 93,0% trd lén.

Loai Kha: Giam xudng dudi 6,2%.

Loai Pat: Giam xudng dudi 0,8%.

Loai Chua dat: Gitr vitng 0%.

- Chét luong miii nhon:

Thi HSG cép tinh: Duy tri s6 luong tir 47 giai tré 1én, quyét tam ting ty 18
giai Nhat, Nhi.

Cudc thi NCKH / Sang tao Thanh thiéu nién nhi dong / Tin hoc tré: Phan
dau 100% san pham dy thi cap phuong dugc chon thi cap tinh va dat tir giai Ba
tro 1€n.

- T chiic 03 hoat dong trai nghiém ngoai nha trudng trong nam hoc (mdi
kh6i 01 cudc).

2.3. Chi ti¢u vé pham chit va niing hre hoc sinh theo khoi 16p

100% hoc sinh dat cac yéu cau vé 5 pham chat va 10 ning luc cot 16i theo
chuong trinh GDPT 2018, cu thé:

- Khéi 10: Thich tmg nhanh v&i méi trudng THPT; hinh thanh phuong phap
tu hoc; budc dau dinh huong nghé nghi€p qua t6 hgp mon lya chon; thanh thao
viéc hoc tryc tuyén trén nén tdng s6 (OLM, LMS).

- Khéi 11: Phat trién ning luc sang tao, giai quyét vin dé qua gido duc
STEM, Al va nghién ctru khoa hoc; nang cao k¥ nang hgp tac, giao ti€p qua hoat
dong trai nghiém va cau lac bd.

- Khodi 12: Bt pha nang luc tu hoc, hé théng héa kién thire dé dat két qua
cao trong Ky thi Tét nghiép THPT; 1am chu k¥ nang chon nganh, chon nghé phu
hop véi ban than.

2.4. Chi tiéu co sé vat chat — mdi truwong

- Hoan thién cac phong hoc bd mon (mua sim thiét bi day hoc theo ké
hoach), thu vién s0, phong tu van tam ly.

- Bam bao an toan trudng hoc: “Xanh — Sach —Pep — An toan — Van minh”.

IV. TO CHUC THUC HIEN CHUONG TRINH GIAO DUC TRONG
NAM HOQC 2026 - 2027 ‘

1. Xac dinh mon hoc lwa chon, chuyén dé hoc tap lwa chon, mén hoc tw
chon

STT| LOP | SI TO HQP MON HQC LUA CHON CHUYEN PE HQC
HOC | SO TAP

1 | 10A1 | 45 | Sinh-Dia - GDKTPL - C.Nghé NN | Toan - Vin - Sinh
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2 | 10A2 | 45 | Hba - GDKTPL - Tin - C.Nghé CN | Toan - Vin - Hoa
S OA® Ly - Sinh - GDKTPL - Ti Toan - Vin- Ly
- Sinh - - Tin
4 | 10A4 | 45 | Toan - Ly - Sinh
5 10A5 | 45 Toan - Van- Ly
6 | 10A6 | 45 |Ly-Hoba- bia- Cdng nghé (CN) . S s
= T 10A7 | 45 Toan - Ly - Hoa
8 | 10A8 | 45 |Ly-Hoba - Sinh-Tin Toan - Ly - Hbéa
9 | 11B1 | 45 | Ly-Hoba- Sinh-Tin Toén - Ly - Hbéa
10 | 11B2 | 45 | Ly - Hoa- bia- Tin Toan - Ly - Hoa
11 | 11B3 | 45 , . ) , - ,
12 | 11B4 | 24 Ly - Hoa - bia - GDKTPL Toan - Van - Ly
13 | 11B5 | 45 | Ly - Sinh - Dia - C.Nghé NN Toan - Van - Sinh
14 | 11B6 | 45 . . . , - .
15 | 1187 | 45 Sinh - Tin - GDKTPL - C.Nghé¢ NN | Toan - Van - Sinh
16 | 12C1 | 45 , . ) . , , ,
17 | 12C2 | 45 Ly - Hoéa - bia - Tin Toan - Ly - Hoa
18 | 12C3 | 45 |Ly-Hoba - Sinh - Tin Toan - Ly - Hba
19 | 12C4 | 45 | Ly-Ho0a- GDKTPL - C.Ngh¢ Toan - Ly - Van
20 | 12C5 | 45 | Ly - Sinh - GDKTPL - C.Nghé Toan - Ly - Van
21 | 12C6 | 45 . ) R , i -
22 [ 12C7 | 24 Sinh - Bia - GDKTPL - C.Nghé Toan - Sinh - Van
* Khung thoi gian hoat ddng gido duc hang tuan:
Budi | Tiét T.gian Th2 | Th¢3 | Thie 4 | Thit 5| Th 6 Thit 7
1 | 7h00-7h45 Tiét1 | Tiét1 | Tiét1 | Tiét 1 | Tiét 1 Tiét 1
2 8h00-8h45 | Tiét2 | Tiét2 | Tiét2 | Tiét2 | Tiét2 Tiét 2
Sang | 3 8h50-9h35 | Tiét3 | Tiét3 | Tiét3 | Tiét3 | Tiét3 Tiét 3
4 | 9h40-10h25 | Tiét4 | Tiét4 | Tiét4 | Tiét4 | Tiét 4 Tiét 4
5 | 10h30-1h15 | Tiét5 | Tiét5 | Tiét5 | Tiét5 | Tiét s SHL
1 | 14h00-14h45 .
. Hop HBGD, hop T6/nhém CM; 6n tap HSG; Nehi
Chiéu on thi TN; phu dao HS chua dat; HD TNHN; &
2 15n00-15h45 | HP GDDP; nghién ciru KHKT; cau lac b, ..
Ghi chu:

- Sang thir 2 t6 chtc nghi thire chio ¢ dau tudn trude khi vao hoc tiét 1.

- Sau tiét 2 cac budi sang thir 3,4,6: thé duc gitta gio.

- Céc 16p chu dong don dep v¢ sinh khu vuc dugc phan cong phu trach.

- Giao ban GVCN: tdi thiéu 1 lﬁn/théng (tuén cudi cung cua thang).
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2. Xdy dung va ban hanh Quyét dinh khung thoi gian ké hoach giso
duc (Phan phéi chwong trinh)

- Xac dinh cu thé ngay tyu truong, ngay khai giang, hoc ky I, hoc ky II,
ngay két thuc nam hoc?.

- Quy dinh tho1 luong cadc mon hoc va hoat dong gido duc (bué)i 1 va budi
2); mdi ngay bd tri khong qua 7 tiét hoc, mdi tiét 45 phat; 16p 10,11 thyc hién
khong qua 35 tiét/tuan; 16p 12 thuc hién khong qua 40 tiét/tuan?

- Lap biéu xac dinh thoi gian t6 chirc thuc hién theo tuﬁn/thémg trong nam
hoc va sb lugng tiét hoc cac mon hoc, hoat dong giao duc thuc hi¢n buodi 1, budi
2 theo tuan trong nam hoc d6i véi ting khoi 16p°.

3. Xay dung, ban hanh ké hoach day hoc ciac mén hoc, hoat dong gido
duc

3.1. Ké hoach day hoc cac mon hoc

3.1.1. Céc t6 (nhom) chuyén mon thuc hién xay dung Ké hoach day hoc
mén hoc theo khung tai Phu luc | Cong vin sé 2949/SGDDT-GDPT ngay
05/9/2026 cta S& Gido duc va Dao tao Quang Ninh*,

3.1.2. Béi v6i kiém tra, danh gia

a. Hinh thtc, loai kiém tra, danh gia; hé sb diém

* Hinh thirc kiém tra, danh gid:

- Panh gia bang nhan xét két qua hoc tap d6i véi cac mon hoc: Gido duc
thé chat, Noi dung gido duc cua dia phwong, Hoat dong trai nghiém, huéng
nghiép. Két qua hoc tap theo mdn hoc duoc danh gia bang nhan xét theo mot
trong hai muc: Pat (D) hoac Chua dat (CD).

- Panh gia bang nhan xét két hop danh gia bang diém sé dbi véi cac mon
hoc con lai.

* CAc logi bai kiém tra, danh gid:

- Kiém tra, danh gia thuong xuyén:

+ Péanh gia thuong xuyén duoc thuc hién thdng qua: hoi - dap, viét, thuyét
trinh, thuc hanh, thi nghiém, san pham hoc tap. Bay manh t6 chic Kiém tra ¢anh
gia thuong xuyén bang hinh thac truc tuyén trén hé théng LMS (st dung nén
tang giao duc s6 OLM).

1 Ké hoach s6 283/KH-THPT LC ngay 21/8/2026 cua trudng THPT Lé Chén vé viéc T6 chirc tyu truong,
khai giang nam hoc méi 2026 - 2027.

2 Phy luc Phéan phdi chuong trinh cdc mén hoc, hoat dong gido duc nam hoc 2026 - 2027.

% Phu luc x4c dinh thoi gian t6 chirc thuce hién cac mén hoc, hoat dong gido duc nam hoc 2026 - 2027.

4 K& hoach day hoc cac mén hoc nam hoc 2026 - 2027.
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+ Ddi véi mot mdn hoc, hoc sinh ¢6 thé dugc Kiém tra, danh gia nhiéu lan
nhung gi4o vién chi chon sé lan diém kiém tra, danh gia theo ding quy dinh ghi
Va0 Sé theo déi va danh gia hoc sinh dé sir dung trong viéc danh gia két qua hoc
tap moén hoc.

+ Pbi voi cum chuyén dé hoc tap, mdi hoc sinh dugc kiém tra, danh gia
theo tirng chuyén dé hoc tap, trong d6 chon két qua cua 01 1an kiém tra, danh gia
lam két qua danh gi4 ctia cum chuyén dé hoc tap. Két qua danh gia cua cum
chuyén dé hoc tap ciia mon hoc dugc tinh 1a két qua cta 01 1an danh gia thuong
Xuyén cta mén hoc d6 va ghi vao Sé theo déi va ddanh gid hoc sinh thudc hoc ky
khi két thiic day hoc cum chuyén dé hoc tap dé st dung trong viéc danh gia két
qua hoc tap moén hoc theo quy dinh.

- Kiém tra, danh gia dinh ki:

+ Panh gia giita ki va danh gia cudi ki duoc thuc hién théng qua bai kieém
tra (trén giay hoac trén may tinh), bai thuc hanh, du an hoc tap.

+ Boi voi kiém tra, danh gia dinh ki bang diém sé thuc hién trén gidy hoac
trén may tinh phai duoc xay dung dya trén ma tran, dic ta cua dé kiém tra; thoi
gian, hinh thtc kiém tra danh gia va ti 1& diém trong tirng mdn hoc theo dinh
hudng sau:

(1) M6n Ngir van:

- Hinh thire kiém tra Tu luan (3 bai/nam). Thoi gian 90 phat. Cau trdc gom
02 phan, trong d6:

+ Phan I: Doc hiéu: 5,0 diém.

+ Phan II: Viét: 5,0 diém.

- Hinh thac kiém tra Tu luan két hop tric nghiém (1 bai/nam). Thoi gian
90 phat. Cau trdc géom 02 phan, trong do:

+ Phan I: Poc hiéu: 6,0 diém.

+ Phan II: Viét: 4,0 diém,

(2) Cac moén hoc khéc:

- Quy dinh s6 cau hoi tric nghiém nhu sau:

Phan I: Dang tric nghiém 04 phuong an lua chon, chon mdt phuong an
dang;

Phan II: Dang tric nghiém dung- sai: Mdi cau hoi 4 y;

Phan I1I: Dang tric nghiém tra 101 ngin.

- Cu thé:

+Khéi 10, 11:
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Thoi

S6 lwgng ciu héi tric

STT| MonKT gian ‘ ng‘hiém ‘ Ghi cha
(phat) | Phan I | Phéan IT | Phén 111
1 Toéan 90 12 2 4 TN 70%, TL 30%
2 Vit li 45 12 2 TN 70%, TL 30%
3 Hoa hoc 45 12 2 8 TN 70%, TL 30%
4 Sinh hoc 45 12 2 8 TN 70%, TL 30%
5 Dia li 45 12 3 4 TN 70%, TL 30%
6 Lich str 45 12 4 0 TN 70%, TL 30%
7 GD KT-PL 45 16 3 0 TN 70%, TL 30%
8 Tin hoc 45 24 2 0 TN 80%, TL 20%
9 | Congnghé CN | 45 20 2 0 TN 70%, TL 30%
10 | Congnghé NN | 45 20 2 0 TN 70%, TL 30%
11 Tiéng Anh 60 30 5 0 TN 70%, TL 30%
+ Khoi 12:
Thei S6 lwong cau héi tric
STT| MénKT | gian [ nghiém Ghi ch
(phat) | Phan I | Phéan IT | Phén III
1 Toéan 90 12 4 6 TN 100%
2 Vit li 45 12 2 8 TN 70%, TL 30%
3 Hoa hoc 45 12 2 8 TN 70%, TL 30%
4 Sinh hoc 45 12 2 8 TN 70%, TL 30%
5 Dia li 45 18 4 6 TN 100%
6 Lich sir 45 12 4 0 TN 70%, TL 30%
7 GD KT-PL 45 24 4 0 TN 100%
8 Tin hoc 45 24 4 0 TN 100%
9 | Congnghé CN | 45 20 2 0 TN 70%, TL 30%
10 | Congnghé NN | 45 20 2 0 TN 70%, TL 30%
11 Tiéng Anh 60 30 5 0 TN 70%, TL 30%
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* Hé 56 diém kiém tra, ddnh gid thiwong xuyén va dinh ki
- Piém kiém tra, danh gia thuong xuyén (goi tat 1a PPGtx): tinh hé
sO 1;
- Diém kiém tra, danh gia gitra ki (goi tit 1a PPGgk): tinh hé s6 2;
- Diém kiém tra, danh gia cudi ki (goi tit 1a BPPGck): tinh hé s 3.

b. S6 diém kiém tra, danh gia:

Mén/ HDGD dénh gia bing | Mon/ HDGD danh gi4 bing nhin xét két hop
nhan xét danh gia bang diém so
bGtx bGdk bGtx bGdk
Mon
bl Mon | & PGtx
doi .| trén A Ze o
v6i co 35 Mon co | doi voi
bGtx/ m bGgk/ | DGek/ | 35 N tréen70 | cum | DGgk/ | DGek/
HK | ¥ HK | HK | tiéy tiétnaim | CDHT | HK | HK
CbHT - 70 £
X nam | .z hoc (néu
(néu h tiét/ .
. oc | . co)
co) nam
hoc
02 01 01 01 02 03 04 01 01 01

* Ghi cha: Két qua kiém tra, danh gid déi véi cum chuyén dé hoc
tdp (néu cd) chi ldy 01 két qud/ diém danh gid thuong xuyén cho cd ndm
hoc, khéng ldy két qua/ diém danh gid dinh ki va dwoc ding & hoc ki 1I dé
tinh két qua/ diém trung binh hoc ki Il va ca nam hoc.

c. Panh gia hoc sinh duoc mién hoc phﬁn thuc hanh mon Gido duc
thé chat, Gido duc quéc phong va an ninh: Thuc hi¢n theo quy dinh tai Piéu
10 Thong tu 22

d. Panh gia hoc sinh khuyét tat:

- Viéc danh gia két qua giao duc cua hoc sinh khuyét tat duoc thuc
hién theo nguyén tic dong vién, khuyén khich su nd luc va tién bo cua
nguoi hoc.

- Bdi véi hoc sinh khuyét tat hoc tip theo phuong thirc gido duc hoa
nhap, két qua gido duc moén hoc hodc hoat dong gido duc ma hoc sinh
khuyét tat dap ung duoc yéu cau chuong trinh gido duc chung duge danh
gid nhu ddi voi hoc sinh binh thuong nhung c6 giam nhe yéu cau vé két
qua hoc tap. Nhirng mon hoc hodc hoat dong gido duc ma hoc sinh khuyét
tat khéng co kha niang dap ung yéu cau chung duoc danh gia theo két qua
thuc hién Ké hoach giao duc ca nhan; khong danh gia nhirng n¢1 dung mon
hoc hodc ndi dung gido duc dugc mién.
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e. Noi dung va céu tric dé kiém tra dinh ky

* Thoi gian 6n tap/thoi luwong 6n tap:

Theo ké hoach gi4o duc va ké hoach kiém tra da xay dung va diéu chinh
& nhom bd mén trong nim hoc; Néu coé trudng hop nhanh/chim chuong trinh
(cham tiét 6n tap) thi nhdém chuy&n mén/gio vién bao cao tién d6 kip thoi vé
Lanh dao nha truong; nhdm chuyén mén phai cha dong hoan thanh én tap cho
hoc sinh trudc khi to chuc kiém tra Giira ky/Cubi ky.

* Thoi diém kiem tra:

Ky Thoi gian kiém tra
kiém tra Hoc ky I Hoc ky II
Giiia ky 02/11-04/11/2026 17-19/3/2027

Lop 12: 26-28/4/2027

Cuéi k3 24-26/12/2026
Hory Lép 10 va 11: 12/5-15/5/2027

* Thong nhat ngi dung on tap, xay dung ngdn hang dé kiém tra:

- Cac to truong chi dao cac nhom chuy&n mdn phan tich tinh hinh hoc
sinh va nhitng chi dao cua nganh, cua truong dé xay dung thong nhat ndi dung
6n tap, hudng dan hoc sinh 6n tap;

- Cac nhdm chuyén moén xay dung ma tran, dac ta phu hop; xay dung ngan
hang dé kiém tra ding quy trinh, lya chon, thim dinh d& kiém tra dam bao dung
ké hoach kiém tra cia nhom chuyén mon, dtng tinh than ké hoach cua truong.

- Truong hop tién do day hoc cia CBGV chua dam bao theo KH kiém tra
thi t6 truong/nhém trudng chi dao CBGV xay dung ma tran/dic ta bam sat véi
noi dung day hoc.

* Pé Kiem tra:

- Noi dung dé kiém tra:

+ Theo ké hoach kiém tra di duoc phé duyét va c6 sy diéu chinh ndi dung
cho phl hop véi khung ma tran, dic ta va tién 6 chuong trinh d6i véi hoc sinh
cac 16p.

+ Piém phan noi dung kién thirc da duoc kiém tra gitta ki (néu c6), khong
qua 30% sb diém toan bai trong dé kiém tra cudi ki.

+ Do phan hoa kién thirc: nhom chuyén mén xay dung ma tran dé kiém tra,
bang dic ta phai phat huy dugc ning luc va tu duy sang tao cua hoc sinh, dam bao
ma tran dé kiém tra gdm cac cau hoi theo 04 mic do: nhan biét (40%), thdng hiéu
(30%), van dung (30%); CBGV ra dé can dau tu nghiém tic cho dé kiém tra,
khong sao chép cac dé c6 san trén mang tranh tinh trang 16 dé, hoc tu...
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- Hinh thurc:

+ Hinh thirc, ma tran va dic ta dé kiém tra dinh ki tirng mon hoc: Thuc hi¢n
theo hudng dan (Phu luc dinh kém theo Céng vin so 4148/SGDPT-GDPT ngay
31/12/2024 cia S6¢ GDPT Qudng Ninh). Dé soan bang font chit Times New
Roman, ¢ chit ti da 14, tdi thiéu 12, khong tinh cac ky hi¢u dic thu b mon; dan
dong hop 1y: 18 trén/1é dudi ti da 1,5 t6i thiéu 1,2; 18 trai toi da 2,5 18 phai tdi da
2,0, tbi thiéu 1,2.

+ Qui dinh ma dé: Mon Ngit van c¢6 01 ma dé; cac mon con lai ¢6 02 dé
g6¢/04 ma dé (viéc danh ma dé sé& c6 quy dinh cu thé trong ké hoach kiém tra dinh
ky cua tung ky).

+ Bai kiém tra: Bai kiém tra duoc luu gifr toi thiéu 01 nim dé phucvu cong
tac thanh tra/kiém tra; Nném chuyén mén nao xdy dung mau phiéu TLTN dé
thuan tién cho chidm bai thi phai chiu trach nhiém vé hinh thtc, d6 sac nét, su
chinh xac cta phiéu TLTN. Cac truong hop khac theo quy dinh va théng nhat &
nhom chuy&n mén va duoc thdng qua Lanh dao truong.

* Triong hop kiém tra triee tuyén: Van dung theo Diéu 6, Chuong II
ctia Thong tu 09/2021/TT-BGDDT ngay 30/3/2021 ctia Bo GDPT vé quan
1y va to chire day hoc truc tuyén trong co s gido duc pho thong.

3.2. Ké hoach té chirc cdc hoat dpng gido duc

T6 X4 hoi 2 xay dung Ké hoach to chtic hoat dong gido duc GDPP; T6 Tu
nhién 1 & 2 xay dung Ké hoach t6 chirc hoat dong gido duc hudng nghiép theo
khung tai Phu luc Il Céng vin s6 2949/SGDDT-GDPT ngay 05/9/2026 ctia S&
Gido dyc va Dao tao Quang Ninh®.

3.3. Ké hoach té chirc day hoc budi 2

a. Béi dwéng hoc sinh gidi

-DPbi tuong: Hoc sinh duoc nha trudng lua chon dé bodi dudng hoc sinh gioi
tham du ky thi chon hoc sinh gidi cép tinh.

- Thoi gian thuc hién: Bat dau tir 24/8/2026 va két thic trudc ngay
01/12/2026.

- Thoi lugng: 02 tiét/mon/tudn (mdi mén thanh lap 01 nhém/ddi tuyén).

b. On thi tér nghiép THPT

- Pbi tuong: Hoc sinh khéi 16p 12 c6 nguyén vong on tap thi tot nghiép
THPT.

- Thoi gian thuc hién: Bat dau tir tudn hoc ngay 07/9/2026 va két thuc vao
ngay 29/5/2027.

5 Ké hoach t6 chirc cac hoat dong gido duc cua té chuyén moén nam hoc 2026 - 2027.
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- Thoi lwong: 02 tiét/moén/tuin (bao dam tong thoi lwong on tap khong vuot
qua 50% dinh muc tong s tiét/nim hoc quy dinh cho tirng mén trong Chuong
trinh GDPT cap THPT).

- Hinh thérc t6 chuc: B tri phan nhém theo nang luc hoc sinh; nd1 dung
bam sat cau trac dé thi tdt nghiép THPT.

C. Bé tro kién thirc cho hoc sinh chwa dat yéu ciu

- Dbdi tuong: Hoc sinh ¢6 két qua hoc tap mon hoc & Hoc ky I & murc chua dat.

- Thot gian thyc hién: Thuc hién trong Hoc ky II (sau khi c6 két qua danh
gia Hoc ky I) va hoan thanh trude ky kiém tra cudi nam.

- Thoi luong: Khong qua 02 tiét/mon/tuan,

- Hinh thirc t6 chic: T chite thanh cac 16p phu dao riéng; phan hoa dbi
tuong dé gitip hoc sinh bu dip hong kién thirc, viron 1én dat chuan kién thic, k¥ ning,

d. Gido duc STEM/STEAM, Niing lwc sé va Tri tué nhén tao (AI)

- P6i tugng: 100% hoc sinh cac khéi 16p tir 16p 10 dén 16p 12.

- Thoi gian thyc hién: Tir thang 09/2026 dén khi két thiic nim hoc.

- Thoi lugng tong cong: 35 tiét/nam hoc/16p (binh quan 01 tiét/tudn). BS tri
cu thé:

+ Gido duc Tri tu¢ nhan tao (Al): Thuc hién 12 tiét/nim hoc/l6p (trién khai
noi dung cbt 161 theo hudng dan ctia B6 va S6 GDDT).

+ Gido duc STEM/STEAM: Thuc hién 23 tiét/ndm hoc/15p.

- Hinh thie t6 chire: Thue hién theo bién ché 16p hoc ¢ dinh; két hop giang
day ly thuyét gén v&i thuc hanh, bai hoc du &n va trai nghiém sang tao.

e. Cdc hoat dpng gido duc khdc va Phdt trién ning luc theo nhu ciu

- N6i dung: Gido duc ky nang séng, nang luc ngoai ngtr, cac cau lac b van
hoa - nghé thuat, thé duc thé thao, vin héa doc, tu van tim 1y hoc duong.

- Pbi tuong: Hoc sinh tham gia theo tinh thin ty nguyén, phi hop vé6i s&
thich va nang khiéu ca nhan.

- Thoi lugng: Binh quan khong qua 0,5 tiét/ndi dung/tuan.

- Hinh thtrc t6 chire: T6 chire linh hoat theo hinh thitc Cau lac bd (CLB)
hodc nhom/16p hoc phan hoéa nang luc; co6 thé phéi hop voi cac luc Iugng xa hoi,
chuyén gia, nghé nhan dé t6 chic.

V. GIAI PHAP THUC HIEN

Nim hoc 2026 - 2027, Truong THPT Lé Chan tap trung trién khai dong bod
cac giai phap, trong d6 xac dinh rd cac nhiém vu trong tim, khau dot pha nham
tao chuyén bién thuc chét vé chat luong gido duc, chét lrong doi ngti va hiéu qua
quan tri nha truong.

1. P6i méi quan tri nha trudng - tao chuyén bién vé chat lwong va hiéu
qua thuc hién nhiém vu
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- Tiép tuc doi mdi phuong thirc quan tri nha trudng theo hudng dan chu,
khoa hoc, hién dai, hi¢u qua; phat huy vai tro, trach nhiém ctia nguoi ding dau,
trach nhi€ém ca nhan gén v61 chure nang, nhiém vu va két qua cong viéc dugce giao.

- Thyc hién phuong cham quan tri: “Ro nguoi - ro viéc - ro0 trach nhiém -
rd tién do - o két qua”; tang cuong kiém tra, giam sat viéc thuc hién nhiém vy,
kip thoi thdo gd khé khin, chan chinh nhing han ché trong qua trinh t6 chirc thuc
hién.

- Nang cao chét lugng xay dung va td chirc thuc hién ké hoach gido duc;
bao dam su théng nhat, dong bo giita ké hoach gido duc nha trudng véi ké hoach
cta to chuyén mon, ké hoach cua gido vién va cac t6 chic doan thé.

- Pay manh thuc hién quy ché dan chi trong nha trudng; phat huy tri tué
tap thé, ting cuong su phdi hop gitta Ban Gidm hiéu, cc t6 chuyén mén, Cong
doan, Poan Thanh nién va céc luc luong gido duc.

- B6i mé&i cong tac kiém tra ndi bd theo huéng hd tro, tu vén, thuc déy su
tién bo; léy hi€u qua cong vi¢c va chit lugng gido duc lam thudc do quan trong
trong danh gid can bg, gido vién, nhan vién.

2. Tap trung nang cao chét lwgng day hoc - xac dinh day la nhiém vu
trong tam cia nam hoc

- Chi dao cac to, nhom chuyén mon t6 chure thuc hién nghiém tuc, linh hoat,
sang tao Chuong trinh GDPT 2018; xay dung ké hoach day hoc phu hop véi dac
diém hoc sinh va diéu kién thuc té ctia nha truong.

- Tiép tuc d6i méi phuong phap day hoc theo hudng phat trién pham chat,
nang luc hoc sinh; chu trong day hoc phan hoa, ca thé hoa, tang cuong cac hoat
dong thuc hanh, trdi nghi¢m, van dung kién thurc vao thuc tién.

- Tap trung nang cao chat lugng hoc sinh, nhét 13 chat lugng dai tra; xac
dinh rd tirng nhom d6i tuong hoc sinh dé c6 bién phéap gido duc phu hop:

- Hoc sinh ¢6 ning luc t6t duge phat hién, bodi dudng dé nang cao chit luong
miii nhon;

- Hoc sinh dat yéu cau dugc cung cb, nang cao kién thirc, k¥ ning;

- Hoc sinh con han ché duoc quan tam, hd tro, phu dao kip thoi, phén dau
khong dé hoc sinh bi bo lai phia sau.

- Nang cao trach nhiém cua t6 chuyén moén va gido vién trong viéc phan
tich chat luong hoc sinh; st dung két qua kiém tra, danh gia dé diéu chinh noi
dung, phuong phép va hinh thtc to chire day hoc.

- Pic biét quan tam dén hoc sinh 16p 12; xay dung ké hoach 6n tap, cing
c6 kién thire, phan hoa dbi tuong hoc sinh; nang cao chat luong ky thi tbt nghiép
THPT.
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- Duy tri nén nép du gio, thao giang, sinh hoat chuyén mon theo huéng
nghién ctru bai hoc; ting cudong chia sé kinh nghi€ém, ho tro chuyén mon va nhan
rong cac giai phap day hoc hiéu qua.

3. Poi méi kiém tra, danh gia - thic diy su tién b thue chét cia hoc
sinh

- Thyc hién nghiém tac viéc kiém tra, danh gia theo quy dinh; bao dam
danh gia dung ning luc, pham chét va su tién bd cua hoc sinh.

- Xay dung ké hoach kiém tra, danh gia khoa hoc, hop 1y; tranh tap trung
nhiéu bai kiém tra trong cing mot thoi diém gy ap luc cho hoc sinh.

- Nang cao chit lugng xay dung ma tran, dic ta, dé kiém tra; tang cuong
cac cau hdi, bai tap van dung, gén kién thirc v6i thuc tién.

- Thuc hi¢n nghiém tic quy trinh ra dé, duyét dé, bao mat, to churc kiém tra,
chidm bai, cap nhat két qua va luu triv hd so theo quy dinh.

- Sau mdi dot kiém tra, to chirc phan tich két qua, xac dinh nguyén nhan,
dé ra giai phap nang cao chat lugng dbi vai timg 16p, timg mén hoc va timg nhém
hoc sinh.

- Quan tam thuc hién kiém tra, danh gia phu hop d6i véi hoc sinh khuyét
tat va cac ddi tuong hoc sinh ¢6 hoan canh dac biét theo quy dinh.

4. X4y dwng ddi ngii gido vién - coi day 13 khau then chét dé ning cao
chit lwong gido duc

- Nang cao tinh than trach nhiém, dao duc nghé nghi¢p, y thic tu hoc, tu
boi dudng va doi méi sang tao cua can bd, gido vién, nhan vién.

- Tap trung bdi dudng ning luc chuyén mén, nghiép vy; dic biét 13 ning
luc thuc hién Chuong trinh GDPT 2018, doi méi phuong phap day hoc, kiém tra
danh gia, tng dung cong nghé thong tin va chuyén doi sb.

- T6 chuc hiéu qua cac hoat dong tap huén, bdi dudng; bado dam sau tap
huén c6 trién khai, chia sé va van dung vao thuc té.

- Phat huy vai tro cta t6 truong chuyén mén, gido vién cbt can trong huéng
dan, hd trg va boi dudng gido vién.

- Khuyén khich gido vién nghién ctru khoa hoc, viét sang kién, d6i méi
phuong phap, ung dung cong nghé va chia sé cdc mo hinh, giai phap gido duc
hiéu qua.

- Gén két qua thuc hién nhiém vu chuyén moén, tinh than ddi méi, trach
nhiém va hiéu qua cong viéc véi cong tac danh gia, thi dua, khen thudng cudi
nam.

5. PAy manh chuyén doi so - tao bwée dot pha trong quan tri va day
hoc
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- Tiép tuc hoan thién va nang cao hi¢u qua mo hinh “Quan tri s - Day hoc
s6 - Gi4o vién s6 - Hoc sinh s6”.

- Pay manh sir dung hd so dién tir, cic phan mém quan 1y, phin mém day
hoc va nén tang $6 trong quan tri, diéu hanh va t6 chirc cac hoat dong gido duc.

- Nang cao ning luc s6 cho can bo quan 1y, gido vién va hoc sinh; tirng budc
hinh thanh k¥ ning khai thac, sir dung hiéu qua hoc liéu sb va cac cong cu cong
nghé trong day hoc va hoc tép.

- T chirc thuc hién giao duc STEM, phat trién nang luc sb va giao duc tri
tu¢ nhan tao (Al) theo hudng thiét thuc, phu hop, hi¢u qua, trdnh hinh thic va
khong gy qua tai cho hoc sinh.

- Khuyén khich gido vién xay dung hoc liéu sb, bai giang s6, ngan hang cau
hoi va chia sé tai nguyén gido duc trong t6, nhém chuyén mon.

- Tang cudng bdo dam an toan thong tin, bdo mat dir li¢u; nang cao y thuc,
k¥ nang sir dung moi trudng mang an toan, hi¢u qua cho can bo, gido vién va hoc
sinh.

6. T4p trung ning cao chit lwong giao duc miii nhon

- Xay dung ké hoach phat hién, tuyén chon va bdi dudng hoc sinh ¢ ning
Iire, ning khiéu ngay tir ddu ndm hoc.

- Nang cao chat luong cong tac boi dudng hoc sinh gioi cap tinh; tip trung
dau tu nang cao chat luong giai, dic biét 13 giai Nhat, giai Nhi.

- Khuyén khich va tao diéu kién cho hoc sinh tham gia nghién ctru khoa hoc
ky thuat, sang tao thanh thiéu nién nhi déng, Tin hoc tré va cac cudc thi phu hop
khéac.

- Phin cong gido vién c6 ning luc, kinh nghiém phu trach bdi dudng doi
tuyén; ting cudng kiém tra tién do, danh gia két qua va kip thoi didu chinh noi
dung boi dudng.

- Gan cong tac phat hién, bdi dudng hoc sinh gidi voi viéc nang cao chat
lugng chuyén mon cia gido vién va xay dung phong trao hoc tap trong nha truong.

7. Ting cwong gido duc dao dirc, ki niing song va xdy dung trudong hoc
hanh phic

- Xay dyng moi truong gido duc “An toan - Ky cuong - Dan chu - Nhén i
- Hanh phuc”; léy su tién b, an toan va hanh phtc cua hoc sinh [am mét trong
nhitng ti€u chi quan trong danh gia hiéu qua gido duc.

- Tang cuong gido duc chinh trj tu tudng, dao dirc, 16i sdng, truyén thong,
y thie cong dan, tinh than trach nhiém va khat vong vuon 1én cho hoc sinh.

- Pay manh giao duc phap luat, phong chdng bao luc hoc duong, thudc 1a
dién tur, ma ty, t¢ nan xa hoi va cac hanh vi vi pham phéap luat.
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- Nang cao hiéu qua cong tac tu van tdm 1y hoc duong; kip thoi phat hién,
hd tro hoc sinh ¢6 kho khin vé tdm 1y, hoc tap va hoan canh gia dinh.

- Phat huy vai tro ctia gido vién chi nhiém trong quan 1y, gido duc va hd trg
hoc sinh; ting cudng phdi hop giira nha trudng - gia dinh - xa hoi.

- Duy tri va ning cao chat lugng xay dung canh quan, mdi truong gido duc
“Xanh - Sach - Pep - An toan - Van minh”.

8. P6i méi hoat dong trii nghiém, hwong nghiép va phat trién toan dién
hoc sinh

- T6 chuc hiéu qua Hoat dong trai nghi¢m, hudng nghi¢p va Gido duc dia
phuong theo ké hoach; bao dam thiét thyc, phit hop véi tirg khéi 16p.

- Tang cudng to chirc cac hoat dong trai nghiém ngoai nha truong; gan hoat
dong gido duc véi thuc tién dia phuong, doi séng, nghé nghiép va dinh hudng
tuong lai cua hoc sinh.

- Phét trién cac cau lac bd hoc sinh; to chirc cac hoat dong van hoda, van
nghé, thé duc thé thao, hoat dong tinh nguyén, hoat dong vi cong déng.

- Néng cao chat lugng gido duc huéng nghiép, cung cip cho hoc sinh thong
tin vé nganh nghé, thi truong lao dong va cac co sé dao tao; hd tro hoc sinh lya
chon nghé nghiép phu hop voi nang luc va sé trudng.

- Phat huy vai trd ctia Poan Thanh nién trong t6 chiic cac phong trao, hoat
dong tap thé va gido duc k¥ ning séng cho hoc sinh.

9. Tang cwong dau tw, khai thic hiéu qua co s vat chat va thiét bi day
hoc

- Ra soat, danh gia thuc trang co s¢ vat chat, thiét bi day hoc; xay dung ké
hoach stra chita, b6 sung, mua sim phtl hop voi yéu cau thuc hién Chuong trinh
GDPT 2018.

- Khai thac hiéu qua cac phong hoc bd mon, phong STEM, phong thuc
hanh, thu vién va céc thiét bi hién co.

- Tiép tuc hoan thién thu vién sé, phong tu van tim 1y va cac diéu kién phuc
vu hoat dong giao duc.

- Nang cao trach nhi€ém cua can bg, giao vién, nhan vién va hoc sinh trong
quan 1y, str dung, bao quan co s& vat chit, thiét bi va tai san cua nha trudng.

10. Ting cwong kiém tra, giam sat - bao dam thwe hién ké hoach thuc
chit, hiéu qua

- Xay dung co ché theo dbi, kiém tra tién d6 thuc hién cac nhiém vu trong
tam cua nam hoc.
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- Tang cuong kiém tra viéc thuc hién chuong trinh, ké hoach day hoc, hd
so chuyén mon, kiém tra danh gia va cac hoat dong gido duc.

- Thyc hién kiém tra theo hudng phat hién, hd tro, tu vn va thao g& kho
khin; han ché hinh thirc, khong gy ap luc khong can thiét ddi voi gido vién.

- Pinh ky t6 chtic so két, danh gia két qua thyc hién nhiém vu; xac dinh rd
nhitng viéc da hoan thanh, chua hoan thanh, nguyén nhan va giai phap khic phuc.

- Gan két qua thyc hién cac nhiém vy voi cong tac danh gia, xép loai, thi
dua va khen thudng cua tap thé, ca nhan.

VI. TO CHUC THUC HIEN

1. Hiéu trwéng

- Chiu trach nhi€ém chi dao toan dién vi¢c xay dung va t6 chirc thuc hién Ké
hoach gido duc nha truong nam hoc 2026 - 2027.

- X4c dinh cac nhiém vy trong tam, nhi€ém vu ddt pha ctia nam hoc; chi dao
xay dung ké hoach, phan cong nhi€ém vu va t6 chure thue hién bao dam “rd nguoi
- 13 viéc - 16 trach nhiém - 3 tién do - ro két qua”.

- Chi dao d6i méi cong tac quan tri, ndng cao chat lugng gido duc, xay dung
d6i ngil va ddy manh chuyén doi sb trong nha trudng.

- Phan cong nhi¢m vu cu thé cho cac Pho Hiéu trudng; thuong xuyén kiém
tra, danh gia két qua thyc hién nhi€ém vu cua ting bo phan, ca nhan.

- Chi dao huy dong va st dung hi€u qua cac nguén luc phuc vu hoat dong
giao duc; tao diéu kién thuan lgi dé can bo, giao vién, nhan vién hoan thanh nhi¢m
vu.

- Chu tri to chire so két, tong két, danh gia viéc thuc hién ké hoach; kip thoi
chi dao diéu chinh, bd sung giai phap phu hop véi tinh hinh thuc té.

2. Cac Pho Hiéu truwéng

- Can ctr nhi€ém vu dugc Hi€u trudng phan cong, truc tiép chi dao, to chirc
thuc hién va chju trach nhiém vé két qua cac linh vuc phu trach.

- Chi dao cac to chuyén mon xay dung va td chirc thue hién ké hoach day
hoc, ké hoach giao duc; bao dam thuc hién dﬁy du, nghi€ém tic Chuong trinh
GDPT 2018.

- Tap trung chi dao d6i m&i phuong phép day hoc, kiém tra danh gia; ning
cao chit luong dai tra, chat lugng miii nhon va cong tac 6n thi tét nghiép THPT.

- Thuong xuyén kiém tra tién d6 thuc hién nhiém vu cta cac to chuyén mon,
gido vién; kip thoi phat hién, thdo gd kho khan va bao cdo Hi€u trudng.
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- Chi dao thuc hién cac nhiém vu vé chuyén ddi s6, STEM, Al, hoat dong
trai nghiém, hudng nghi€p, gido duc dia phuong va cac nhiém vy khac theo linh
vuc dugc phan cong.

- Tuyén truyén, van dong can bg, gido vién, nhan vién thuc hi¢n nghiém thc
nhi€m vu nam hoc.

3. Td trwéng chuyén mon

- Can ctr K& hoach gido duc nha trudng x4y dung ké hoach gido duc cua to;
t6 chure trién khai dén tirng gido vién.

- Chi dao xay dung va kiém soat tién do thuc hién ké hoach day hoc cua
giao vién; bao dam chit luong, tién d6 va yéu cau can dat cua chuong trinh.

- T6 chirc sinh hoat chuyén mén theo hudng nghién ciru bai hoc; ting cuong
du gio, thao giang, trao d6i kinh nghiém va hd trg gido vién.

- T6 chire phan tich chét lwong hoc sinh; xay dung giai phap nang cao chat
lwong dbi véi tirng mén hoc, timg 16p va timg nhém hoc sinh.

- Chi dao thuc hién nghiém tic cong tac kiém tra, danh gid; xay dung ma
tran, ddc ta, ngan hang cau hoi va dé kiém tra theo quy dinh.

- Phat hién, dé xuat bdi dudng gido vién; xdy dung doi ngii gido vién co
ning luc chuyén mén, tinh than trach nhiém va kha ning d6i mai.

- Dinh ky bdo cdo Ban Lanh dao vé tinh hinh thyc hién nhiém vy, chét
lwong gido duc va nhitng khé khan, vuéng mac.

- Phat dong phong trao thi dua gén v&i nhiém vu trong tdm, nhiém vu dot
pha va cac chi ti€u ctia nam hoc.

- Tham gia gidm sat viéc thuc hién quy ché dan chu, cac ché do, chinh sach
va nhiém vu ctia nha truong.

- Phoi hop cham lo doi séng vat chat, tinh than; xay dung tap thé doan két,
trach nhiém, d6i méi va sang tao.

4. Gido vién

- Chu dong xay dung ké hoach day hoc mon hoc; thuc hién nghi€ém tuc ké
hoach gido duc nha trudng va ké hoach ctia to chuy@n mén.

- P6i méi phuong phéap day hoc, kiém tra danh gia; quan tim dén timg doi
tuong hoc sinh, thuc hién hi¢u qua day hoc phan hoa.

- Chu dong ung dung cong nghé thong tin, hoc liéu sd va cac cong cu hd
trg day hoc phu hop; tich cuc tham gia xay dung “Giao vién s6”.

- Thuc hién nghi€ém thc viéc phan tich chat luong hoc sinh; c6 bién phap hd
tro hoc sinh chua dat yéu cau va boi dudng hoc sinh c6 nang luc.



20

- Tham gia day du cong tac dy gid, thao giang, sinh hoat chuyén mon, tip
huin, bdi dudng va cac hoat dong chung ciia nha trudng.

- Thyc hién nghiém tic dao dirc nghé nghiép, van hoa Gng xir va trach
nhi¢m néu guong cua nha gido.

5. Giéo vién cha nhigm

- Xay dung ké hoach cong tac chu nhiém; quan 1y toan dién hoc sinh vé hoc
tap, rén luyén, y thirc t6 chirc ky luat va sy phat trién cia tirng hoc sinh.

- Thuong xuyén nim bat hoan canh, tim 1y, két qua hoc tap va rén luyén
cua hoc sinh; kip tho1 phat hién va phoi hgp giai quyét cac van dé phat sinh.

- Phoi hop chat ché véi gido vién b mon, cha me hoc sinh va cac luc lugng
giao duc dé hd tro sy tién bd cua hoc sinh.

- Quan tdm gido duc dao dirc, k¥ ning sbéng, ¥ thirc trach nhiém, tinh than
tu hoc va nang lyc tu quan cho hoc sinh.

- T6 chtrc tbt cac hoat dong tap thé, xdy dung 16p hoc doan két, ky cuong,
than thi¢n va hanh phic.

- Thuc hién nghiém tac ché do giao ban, bdo cdo va cac nhiém vu khac
duogc phén cong.

6. Poan Thanh nién:

- Xay dung ké hoach hoat dong gén v6&1 nhiém vy gido duc cua nha trudong
va nhu cau rén luyén, phat tri€n ctia hoc sinh.

- Phdi hop t6 chirc hiéu qua cac hoat dong gido duc truyén théng, dao dtc,
161 song, phap luat va ky nang song.

- Phat huy vai tro xung kich ctia doan vién, thanh nién trong xay dung moi
truong hoc dudng van minh, an toan va hanh phtec.

- T chtrc céc phong trao thi dua, hoat dong van hoa, van nghé, thé duc thé
thao, tinh nguyén, trai nghiém va hoat dong cdng dong.

- Phéi hop véi gido vién chii nhiém thuc hién céng tac quan 1y, gido duc
hoc sinh; phong chong bao luc hoc duong, thuoc 14 dién tir va cac hanh vi vi pham.

7. Nhan vién

- Can ctr chtrc nang, nhiém vu va vi tri viéc lam, chu dong xay dung ké
hoach cong tac; bao dam déy du cac diéu kién phuc vu hoat dong gido duc.

- Thuc hién tbt cong tac van thu, ké toan, y té, thu vién, thiét bi, bao vé va
cac nhiém vy dugc giao.

- Tang cudng tng dung cong nghé thong tin, thuc hién chuyén doi sb trong
cong tac hanh chinh, quan 1y h6 so va phuc vu hoat dong cua nha truong.
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- Quan ly, str dung, bao quan hi€u qua co sé vat chét, thiét bj va tai san duoc
giao.
- Phdi hop bao dam an ninh, an toan truong hoc, vé sinh méi trudng, phong
chay chita chdy va cham séc stic khde hoc sinh.

Trén day 1a Ké hoach giao duc nha trudng nam hoc 2026-2027, cac to
chuyén mon, cac td chire doan thé, ca nhan lién quan, can ctr chirc nang nhi€ém vu
duogc phan cong phu trach nghiém tic trién khai, bao dam chat lugng va tién do;

Ban Linh dao thyc hién kiém tra, danh gia thuong xuyén va dinh ky, tap
trung vao cac nhiém vu trong tdm, cac chi tiéu chat lugng va cac ndi dung cd nguy
co khong hoan thanh;

Thuc hién so két hoc ky I, téng két nam hoc va danh gia két qua thyc hi¢n
tung nhi¢m vy, chi ti€u; xac dinh rd trach nhiém cua tap thé va ca nhan; Kip thoi
biéu duong, khen thudng cac tap thé, ca nhan c6 thanh tich xuit sic; dong thoi
yéu cau khéc phuc nhirng han ché, ton tai;

Trong qua trinh thuc hi¢n, néu c6 kho khan, vudng mic, cac bd phan va ca
nhan kip thdi bao cao Ban Lanh dao dé duoc huéng din, giai quyét./.

Noi nhan: _ HIEU TRUONG
- Hiéu truong, P.Hiéu truong (c/d t/h);

- Cé4c td CM, t6 VP (t/h);
- Doan TN (t/h);

- CB, GV, NV (t/h);

- Luu VT.

Ngé Thi Liém
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